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Resource Conservation District
HERALD | SLOUGHHOUSE | WILTON

Meeting of the Board - MINUTES
Sloughhouse Resource Conservation District

When: June 17, 2025

Where: Sloughhouse RCD Office
13147 Jackson Rd.
Sloughhouse, CA 95683

Or

Via Zoom: https://us02web.zoom.us/j/85766858945
Meeting ID: 857 6685 8945

Time: 12:30 am —3:30 pm

Board Members: Herb Garms, Gary Silva Jr., Jay Schneider, Teresa Flewellyn
Staff: Chris Timmer, Shawna Ahlbach

**A recording of this meeting can be found on the Sloughhouse RCD website at:
https://www.sloughhousered.org/board-meetings**

OPENING
Chairman Garms called the meeting to order at 12:31 PM

PUBLIC COMMENT
Any member of the public may address the Board concerning any matter not on the Agenda
within the Board/District's jurisdiction

A member of the public asked Sloughhouse RCD Board of Directors and staff to look at the Delta
Project/Conveyance. The member of the public stated they do not want this project to
negatively impact on our plan. The board recognized the importance of working with other
basins and reporting the findings in their GSP.

TREASURY REPORT
Treasurer Silva provided a brief update to the treasurer's report, noting a slight overrun in legal
expenses but all other expenses are in line with the annual budget. The board praised financial


https://www.sloughhousercd.org/board-meetings

management and ensuring funds are available for future projects. The board agreed to have
Shawna Ahlbach to investigate payroll & HR needs.

CONSENT CALENDAR:
a. Agenda-June 17,2025
b. Minutes — May 20, 2024
¢. Financial Report —June 2025

Director Schneider moved to approve the consent calendar.
Director Silva seconded the motion.
The motion passed with all in favor.

REPORTS:

a) SRCD Board Member Reports

Director Flewellyn reported a conversation between Chair Garms & John Teo
(EKI) after the CGA meeting. DWR recommended adding domestic wells, which is
one of the DWR’s recommended corrective actions. It was indicated that DWR is
not going to say where the locations should be but to prioritize the cone of
depression.

Gilbert Lujan, president of The Ranch HOA, asked Director Flewellyn to make a
request to obtain their monitoring data from all their domestic wells by their July
board meeting. Staff informed Director Flewellyn SRCD can provide the option for
residents to sign up for the CGA groundwater well-monitoring network.

Director Flewellyn informed the Board about a podcast she recently listened to
called “We grow California”, which included the new head of Metropolitan Water
District. The discussion was focused on the Delta Conveyance Project, the goals
of the project and what it can do for water scarcity in Northern California and
Southern California.

Director Schneider asked the Board of Directors and staff if anyone heard any
news regarding the meeting with the County last week at Ranch Murieta.
Director Garms reported nothing has been heard.

GENERAL BUSINESS ACTION ITEMS:

1. California Special Districts Association Update

Dane Wadlé, from the California Special Districts Association (CSDA), provided an CSDA
Legislative Update, CSDA Professional Development and Scholarships update and a CSDA
Value-Add Benefits update. CSDA, one of the primary things that they do for special districts
is legislative advocacy right in the state capital and increasingly in Washington DC, through
our national special District Association back in Congress.



Dane discussed Assembly Bill 259, which extends virtual board meeting participation
flexibility. Also, Senate Bill 496 was discussed, which addresses challenges with clean fleet
vehicle regulations. Dane discussed the importance of defining Special Districts in federal law
and the benefits of CSDA membership, including discounts on services and access to
insurance pools.

2. Cosumnes Stream Gage Project

This past month legal counsel developed Request for Proposals (RFP) for 1) engineering
services; (2) environmental services; and (3) technical services. The RFPs were posted by
Staff on the District website on June 10™, and have also been emailed to potential clients.
The Project Manager will be posted shortly after the meeting.

The RFP schedule is below:

Question Submission Deadline: July 1, 2025,5:00 PM, Via Email
Answers to Questions: July 7, 2025, 5:00 PM, District Website
Proposal Submission Deadline: July 11, 2025, 5:00 PM, Via Email
Interviews (if needed) July 14 - 18, 2025, TBD, TBD
Anticipated Award Notification July 22, 2025, 4:00 PM, District Office

To successfully submit a Proposal, they can be mailed, faxed, emailed, or hand delivered, to
be received by the District on or before the date and time identified above. Should
Contractors have any questions regarding the submission process and the Question
Submission Deadline has passed, contractors can email Chris Timmer at
chris@sloughhousercd.org.

Proposals are due by 7/11/2025 at 5:00 pm (PST). Late submissions will not be considered.
3. FY 25/26 Draft Budget

Financial Manager Shawna Ahlbach presented the draft budget for FY 25/26 during the May
Board meeting, highlighting the major changes due to the Consumnes Stream Gage Project
contract and the decrease in payroll expense. The Board discussed the detailed breakdowns
of income and expenses for all grants and any potential changes.

The proposed budget for FY 25-26 budget remains similar to discussion, including the new
Consumnes Stream Gage Project and the current WETA grant program, the increase in
general expenses of $73,000 is absorbed in achieving all deliverables for the new
Consumnes Project. The projected net profit would allow for any potential issues to be
absorbed, if needed.



Director Flewellyn moved to approve the FY 25/25 draft budget.
Director Schneider seconded the motion.
The motion passed with all in favor.

4. Groundwater Sustainability Fee/Prop 26 increase consider adoption of Resolution No.
2025.06.17.01

Legal Counsel updated the Board regarding the adoption of Resolution No.
2025.06.17.01 and the need for board action to increase the fee according to inflation,
as per Prop 26. Legal Counsel explained details regarding the process and the board's
authority to increase the fee by the lower of actual cost increases or CPI, currently at
2.4%.

Director Silva & Schneider expressed concerns about the fee increase, noting the Board's
efforts to build reserves and the potential impact on landowners. Lindsey Carter explains
the need for the fee increase to fund necessary projects and studies, emphasizing the
importance of maintaining control over groundwater management. It was discussed the
importance of transparency and outreach to stakeholders, suggesting a newsletter
format to communicate updates and the fee increase.

Director Silva moved to approve the adoption of Resolution No. 2025.06.17.01.
Director Schneider seconded the motion.
The motion passed with all in favor.

5. LAFCo Special District Board Nominations

The board was updated that LAFCO recently announced two Board seats available for
election. An election must be held to determine the special district representative

to LAFCo and the alternate Special District representative to LAFCo. Each seat has a
term of 4 years.

6. Grant Updates
a. Conservation Planning
e Innovative AG Services relayed that a previous applicant for the Irrigation
Water Management plan did not qualify due to not having an irrigation
system in place. The remaining round of applications will be open until
the slots are filled up are:
o 2 Carbon Farm Plans



o 1lrrigation Water Management Plan
b. Water Efficiency Technical Assistance Program

e 12 irrigation evaluations have been performed in the past month. Overall,
25 irrigation evaluations have been performed since the grant agreement
began in 2024.

e 15 well pump efficiency tests have been performed in the last month
totaling to 30 tests since the start of the grant. The scope of work
requires 60 tests which means half of the well pump efficiency tests have
been completed for the grant term. 30 tests are left remaining to meet
grant deliverables.

e Overall, the MIL hopes to have 45 Well Pump Efficiency Tests & 35
Irrigation Evaluations completed by the July meeting.

7. Consider release of request for proposal (RFP) for District Manager position

The District Manager position at Sloughhouse RCD has been vacant since the end of March.
District Legal Counsel explains the need for the District Manager position to handle
managerial roles currently being handled by Chris Timmer, the Water Efficiency Program
Coordinator since March. Chair Garms requested that staff work on modifying job
descriptions for various roles to ensure clear responsibilities and to reduce confusion. The
board wants more structure, clear processes and transparency with job descriptions.

GROUNDWATER SUSTAINABILITY AGENCY ACTION ITEMS:
8. Cosumnes Groundwater Authority

The Board was informed about the June 4" CGA meeting that discussed the GSP’s RCA work
plan and how to effectively approach plan amendments. EKI provided a cost estimate to
help make a roadmap for tackling RCA’s, timeline, and ensuring an effective approach. CGA’s
25/26-member contribution and funding agreement was also discussed.

INFORMATIONAL / DISCUSSION ITEMS

9. SRCD Staff Report
e Staff provided an update on a new truck for District programs and the delay due to
past audits not filed on time. The CPA is making progress with the FY 23/24 & FY
24/25 audits and Staff hopes to have an answer by next month’s meeting.
e The Water Efficiency Program Coordinator requested an annual review of his job
duties and responsibilities due to changes since March. Chair Garms informed Chris
that a review will be held in the next 3-4 months.



e Ajob description is currently being drafted for the Financial Manager position. It was
also discussed that Chris Timmer develops a job description as for the multiple
projects and programs being managed.

IDENTIFICATION OF ITEMS FOR FUTURE MEETINGS
Board Members may request items to be placed on future agendas.

The Board approved the following future agenda items by consensus:

CSDA review all benefits: Payroll, HR, and financing opportunities.

Prop 26- finish and submit packet to Assessors office

Cosumnes Stream Gage Project

Harvest Water- Eric Houston & Chris Hunley

Letter to Gilbert Lujan (The Ranch HOA President) for well water monitoring
District Policies on District Website

Updated Job Descriptions

NoukwnpeE

ADJOURNMENT
Chair Garms adjourned the meeting at 3:44 PM



